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Empowering People &
Organizations to Thrive

- 100+ years helping organizations

recognize and engage their people oo | -~
- Engagement solutions that work, with 75% g A NP increase
the data to prove it: i ‘ L, W Loweredattrition |
Recognition & Rewards ZZZ I !
- Surveys & Insights P F' ,
Physical & Mental Well-being .43% D{b r_"
- Trusted by 40,000+ organizations with ORI = ' 1y I

millions of employees across industries = &
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Product Spotlight: Key Features

1. NeW Equity Drill Down Su rvey |I. Results for @3 Engagement Su-rvey & Back to Surveys List
built on scientifically-validated research -
to identify strengths and opportunities

eNPS Respont Filter X
How likely are you to recommen: dth comp y a place to work?

Q, Ssearch filters

2. New Manager Dashboards
for empowering a fair and transparent

-oo 100 Recognition Received 2
Deselectall
. . 5 Highest ] Average
&
Participation Above Average 7] BelowAverage
. . . . ] Never
culture OfappreCIatlon - -

se Count

Resp

3.Equitable Recognition _— .
mobile app for transparent rewards and e e . .

recognition among diverse workforces
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Terryberry's Employee Engagement Model

Belonging

Fostering a culture of belonging
promotes collaboration, mental

health, and creative problem solving.

Purpose

Employees who feel their goals
and values align with those of
their workplace have significantly
higher retention level.

Empowerment

Granting employees appropriate
authority, resources, and support
fosters a culture of self-learning
and ownership.
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Leadership

Credible and honest leadership
drives loyalty, promoting both
retention and engagement.

Wellbeing

Physical, mental, and emotionally
healthy employees are more likely
to remain focused and motivated.

Equity

Employees who feel opportunities,
promotions, and recognition are
awarded fairly are more likely to
go the extra mile.




What is Equity?

A pillar of Terryberry’'s employee engagement model

[

Heard

Equity refers to employees’ perceptions of fairness and justice
in organizational processes, outcomes, and interpersonal
interactions within the workplace.

* 91in 10 of Fortune 100 companies list equity as one of
their corporate values

« Only 18% of employees feel they work in a fair
environment

« Hiring, promotion, and compensation only account for
one-quarter of unfairness. The majority happens in
day-to-day work.

| 800.253.0882  www.terryberry.com

Equity ensures fair treatment,
access, and advancement
beyond traditional
demographics.

Perceptions of fairness
improve performance by 26%
and retention by 27%.

To address these more
pervasive fairness challenges,
organizations need new
philosophies, not just policies.



Four Elements of an Equitable
Experience

According to the Harvard Business School

Transparency

...only 33% of
organizations
practice
information
transparency

800.253.0882  www.terryberry.com

Support

...only 32% of
employees report
they feel
supported at work
despite efforts

Fairness

...only 18% of
employees feel
they are
considered for
opportunities

Recognition

...only 24% of
employees
currently feel
acknowledged for
their contributions



1st Poll

Equity in the Workplace: Building Fair and Transparent Cultures

How confident are you that your workplace fosters equity for all employees?

1. Extremely confident - we have strong systems in place

2.Somewhat confident - we're making progress but have gaps
3.Moderately confident - we're aware of issues but lack clear solutions
4.Not very confident - we suspect problems but lack data

5.Not confident at all - we know significant inequities exist

6.Unsure - we don't have enough visibility into employee experiences

www.terryberry.com



7t Product Demo: Equity Drill Down

Indicator Results by Group Group results by  Gender

« New equity insights
Overall Indicator Scores for Group d a S h b Oa rd

« Trend analysis
showing equity dips
during specific periods

- Demographic
segmentation for
targeted interventions




2nd pPoll

Equity in the Workplace: Building Fair and Transparent Cultures

What's the biggest barrier to achieving equity in your organization today?

1.Unconscious bias in decision-making processes

2.Lack of leadership commitment or buy-in

3.Unequal access to advancement opportunities

4. Geographic/remote/deskless work creating different experiences
5.Limited resources dedicated to equity initiatives

6. Insufficient data to identify and address gaps

www.terryberry.com



29 Product Demo: Equitable Recognition

My Wall My Awards Directory Wellness

Hi Emily, here’s a look at your team’s Recognition activity:

* Manager dashboard
recognition insights

Recognition Rate Recognition Reminders Points to Award

Avg. recognition sent per person Your team has 16,500 points available to award for the current

funding period:

7 2 Total points funded
Myteam | Companywide  Team Recognition ’ 45,750 e e S e S S WO r e r
® Awarded 1,785

. °
Out of 62 Recognition Sent Events, you recognized your team 41 times (accounting r e C 0 n I t I O n f e a t u r e S
. for group recognition) during this period. Here's a breakdown of the recognition
Points Awarded Rate grouprecog ) during this peri o g

you've sent to your team. ® Available 16,500

& Nice job! You've recognized your entire team this period.

% of funded points awarded .
P ® Adelatiogg 1 (7.74%) © Expired 27,465

4% 1%

[ ] [
« Recognition and

® Qlivia Dubois 6 (9.68%) Points to Redeem

L] L] L]
Points Redemption Rate Your team has a combined total of 92,290 points available to rewa rd d I St r I b u t I O n

Hazel O'Connor 5(8.06%) redeem:

[ ]
% of available points redeemed
s Evelyn Walker 46 45%) @ Lanonaker 20925 a n a Iytl C S

0% € oiiviabuvois 2,595

[ ] don Bake 3 (4.84%
My team Company wide e ( )

3 adelaHogg 24,675

@ Omar Ortiz 3 (4.84%)
4 Jackson Miller 4,075




3rd Poll

Equity in the Workplace: Building Fair and Transparent Cultures

To what extent do you believe current equity efforts in your workplace are effective?

1. Very effective - we see measurable improvements in employee experience
2.Somewhat effective - we're seeing some positive changes

3. Minimally effective - efforts exist but impact is limited

4. Not effective - initiatives aren't translating to real change

5.No current efforts - we're just beginning to address equity

6. Unsure - we lack metrics to evaluate effectiveness

www.terryberry.com



3rd Product Demo:



tls Results for Q3 Engagement Survey € Backto Surveys List
Participation Engagement Scorecard Questions = Indicators Trends
eNPS Score

eNPS Response Distribution

Filter X
How likely are you to recommend this company as a place to work?

Q, Search filters

63

[ . Recognition Received 2 ~
7 Deselect all
[ Highest D Average
Participation Above Average D Below Average
. . D -
W am aam
0 1 2 3 4 5 6 7 8 H

Response Count

Answer Choice Department Selectall v
Manager Selectall v
® Complete “, Employees with “Highest” and “Above Average”
@ Partially complef ar A .
. z:ﬂ':'fm plets - Recognition Received report a 15% higher eNPS Score Location selectal




Thank You!

Interested in Terryberry?
Let us know after webinar.
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