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Presenters

Justin Butterfield has spent over a decade solutioning and owning experience
management (XM) programs for brands of all size and industries. Having served
as both a practitioner and consultant, he has been trusted by leading global

.. . brands to help them drive action towards building better experiences. He has
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Agenda

- State of Employee Engagement

o> Why engagement matters

te a ry@r ry - How to create microcultures

Engage - Reward - Succeed - eCards

o On-the-go recognition

- Questions and answers
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What is the state of your hybrid or fully remote employees

2023 Gallup Study:

= 30% of US workers in remote-capable jobs
work exclusively from home

= 72% of remote workers said they DID NOT
feel a connection to their organization.

o Up from 68% in 2022

Impacts of employee disconnect

= Disengaged employees and/or teams

= Employee burnout

= Churn

= Additional time and constraints on leadership

Disengaged employees cost U.S. companies up to $550 billion a year

-- The engagement Institute
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How can we build a connection with all employees?

Ways to build connections according to a study
by Gartner:

® |ncrease budgets tied to culture?

= Force employees back to the office?

Empower individual teams to
create "microcultures"

At Terryberry we believe micro-moments of celebration
and recognition are the building blocks for any microculture.
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How Terryberry empowers managers and employees
alike create their micro-moments and cultures

eCards Integration with Chat Mobile App

. . - = Recognized ) 120 &P
_ SendeCard X Q 1| Be Recognized Chat Give Recognition About Cw b = L N
Your Current Funding: 250 Activity
@  Postprivately —— Recognition Wall
Add Users -
© roausers g?t Recogmze All Company ‘@ ( >
a
Your Current Funding: 120 3 ) <&
Congratulatory 663 Applaud Comment Share
Teams Add Users

and 3 others

° Add Users RH 1 day ago

e

Calendar
1and 3 others got a Shout Out from

Q} for Above and Beyond and
Collaboration!

Holidays

Calls . ) )
) ] i Recogmtlon revel Nomination Category. Great work on the first sprint of 4.9! Really great
( GG “ { ((’( l [ 1 o burndown over the course of the last 3 weeks! Looking
’ : ) OneDrive O High Five @ O Above and Beyond forward to mobile ecards... coming soon! &)
Q Flipme tE a
S (O shoutout 30 points ® O courage B

Life Events

Customer-centric

© wmin-on

Apps

@ @ @ @ ©

O

e
O innovation
O

@ and 12 others 1 Comment
Add Points (Opticnal) Collaboration

& S < <

Select Points V
ltemsperpage: 5 1-5of6 > >l
‘ Reco gn ition: Applaud Comment Share Boost Points

terrvlkerrv



The Conversation Continues: Join us April 25th

TERRYBERRY PRODUCT SPOTLIGHT

Rewarding Employees
in a Hybrid World

’ !.h .

Alex Allion Justin Butterfield
terry erryes - Director of Mgr, Engagement
Custom Awards Solutions

https://terryberry.zoom.us/webinar/register/WN_lvUyOnhSSvurtyaSM9CBRg#/registration
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Thank you
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