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Destigmatize Failure & Combat
Perfectionism in the Workplace

Why Talk Perfectionism What to Do?

About Failure? & Burnout







FAILURE LAB

The Big Picture
Understanding Understanding Understanding
ME YOU US

(self) (others) (interactions)
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"The opposite of experiencing shame
IS experiencing empathy.
Shame can't survive empathy.”

-Brene Brown



What experiences FEEL
like failure to you?



The Failure Lab Archetypes

Warrior Survivalist  Happy Denier Deflector Obsessor Professor
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FAILURE =STRESS =DISCOMFORT



Make the quiet parts loud.
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Terryberry

Webinar

Primary Obsessor
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Deflector
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Terryberry
Webinar
Secondary
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Obsessor
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Professor ~ Warrior
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Why does this
MATTER?




False Consensus

()

Just because you are right,
does not mean, I am wrong.
You just haven't seen life

L from my side. 4
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"Perfectionism & fear of failure go hand in
hand: They lead you to believe that success
Isn't about doing something good, but about

not doing something bad."”

-Arthur Brooks



Multidimensional Perfectionism & Burnout

-Andrew Hill & Thomas Curran

1. Perfectionist Striving
2.Perfectionist Concerns

-Personality & Social Psychology Review, 2015



What Perfectionism Feels Like

WHAT | EXPECT
OF MYSELF

LITERALLY
ALL | EVER

DO You
EVER THINK...

@LIZ ANDMOLLIE

WHAT ONE
PERSON IS
PHYSICALLY
CAPABLE OF
DOING




Dialing IN to our Tendencies

Dial UP

Dial DOWN

g Dial IN




How does this
manifest on
an individual

level?
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Workplace Amplification
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Optimal Stress Cycle

Stressor/ .24,
Activator

Rest & Stress

Restore Response
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& De-Activation
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Non-Optimal Stress Cycle

itreSSO"/ Constant flight,
ctivator flight, freeze
Increased sensitivity to

STRESSORS Stress
Decreased regulation Response

Fatigue, reactivi ty iliness, not your best self
\Q
Ignore
‘ wl Push D.own Continuous
%, Avoid vague "ICK"

Stuck
Wear and tear on

body, mind, organs



Failure & Risk Framework

Archetype,
Nurture, & Nature

Internal = ot Aut Perceived & Real
& External xpectations utonomy Control & Choice

Lived Experiences




Failure & Risk Framework

o Over-personalization

o Imposterissues

e Perfectionist tendencies
o Self-sacrifice

» Freedom to choose

Expectations Autonomy » Enough support
 Default mechanisms

Internal

& External

Lived Experiences



here are you planning to succeed?

Where are you avoiding failure?

Health &
Wellness

Parenting

Romantic
Relationships
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Why does this
matter?

s



What Can
Organizations DO?
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What Individuals
are Experiencing
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ANY QUESTIONS
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'ANYQUESTIONS?

NOT SURE IF MY PRESENTATION WAS
$0 GOOD NO ONE HAD ANY QUESTIONS

QUESTIONS ARE COMING

YA'LL GOT ANY

N

s

QUESTIONS?

THERE ARE NO STUPID QUESTIONSS
IH IHIE Fl'n!ﬂ-.E.ﬂE generator.r

ATTENTION



This program is pre-approved for

ONE HRCI Credit and
ONE SHRM PDC.

APPROVED
PROVIDER

2023

HRCI.ORG

HR Certification Institute’s® (www.HRCl.org) official seal confirms that
Terryberry meets the criteria for pre-approved recertification credit(s)
for any of HRCI’s eight credentials, including SPHR® and PHR®.

This program has been approved for 1 (HR (General)) recertification credit hour

toward aPHR™, aPHRi™, PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™
recertification through the HR Certification Institute.

626633

SHRM
RECERTIFICATION

PROVIDER
—

Terryberry is recognized by SHRM to offer
Professional Development Credits (PDCs) for
SHRM-CP® or SHRM-SCP® recertification activities.
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