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My wake-up call




The Great

Reflection

Pandemic has
influenced how
employees think
about their work

Source: Gartner, 2022

What Employees Say About How
the Pandemic Has Changed Their
Feelings About Work and Life

The pandemic has ...

Disagree W Neither Agree or
or strongly agree nor strongly
disagree disagree agree

... shifted my attitude

toward the value of 13% 65%

aspects outside work

... made me rethink the

place that work should 14% 65%

have in my life

... made me long for a 5

bigger change in my life 16% 62%

... changed my perspective

on the desirability of my 17% 58%

workplace location

... made me want to a

contribute more to society 16% 56%

... made me question the

purpose of my day-to- 26% 52%

day job

... changed my expectations 239% 27% 50%

toward my employer °

0% 50% 100%

gartner.com


https://unsplash.com/@lechonkirb?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/burnout?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

What employees want

How important is it to you that
you have social connection
during the workday?

Not at all important
. %
Very important /
20%

Source: Workanywhere, 2022



What employees want

Expect to feel joy: 90%

Actually feel joy: 37%

“Joy gap”: 53%

Source: Analysis of a 2018 AT. Kearney survey by Siegel+Gale THBR

Source: A.T. Kearney survey, 2019



3 elements of workplace spirituality

1. Purpose and meaning
2. Connection and belonging

3. Connection to something bigger than yourself
(transcendence)

Comprised to form our identity, sense of worth,
how we view ourselves/others in the world
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Religion vs Spirituality

Nathan Dumlao on Unsplash



https://unsplash.com/@diskander?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/purpose?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

"86% of people
consider themselves
to be spiritual to
some extent”

The Fetzer Institute
2020 survey of 3,609 US adults



“All humans are L
equipped with a Awakened Brain
capacity for spirituality
and our brains become
more resilient and
robust as a result of

Lisa Miller, PhD
New York Times bestselling author of The Spil

't 144 ritual Child
IL.



Holistic well-being models

Figure 1: Seven Pillars of Holistic Employee Well-
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Harrington model of well-being

» Learning - lifelong learning, innovation, creativity,
personal growth, financial literacy, academic success,
leadership development, strengths, failing forward

« Doing — active living, healthy eating, adequate rest,
hydration, injury prevention, tobacco & substance free

« Connecting — engagement, relationships, positive and
supportive peer pressure, violence free, alcohol smart,
leisure and arts, sexual health, crucial conversations,
inclusion

« Caring - resilience, compassion, confidence, stress
management, mental health, emotional intelligence,
inclusion

« Being — hope, purpose, values, mindfulness, gratitude,
service, flourishing, joy, happiness, beliefs, meaning

Source: Suzy Harrington, PhD. 2022. Used with permission



Key points to consider

1. Most people consider themselves to be spiritual

2. Spirituality is linked to more resilience, well-
being, and mental health

3. Employers are seeking new approaches to
workplace well-being

4. 3 elements of spirituality align with what people
say they want in next workplace
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Inspiring employer examples

HEART or
BUSINESS

LEADERSHIP PRINCIPLES FOR
THE NEXT ERA OF CAPITALISM

"BEST
SELLER
WALLS ] AL

USATODAY

LOVE
AS A
BUSINESS
STRATEGY

Resilience, Belonging & Success

The
Southwest

Airlines

WAY

Using the Power of
Relationships to Achieve

High Performance

JODY HOFFER GITTELL




Enter to win Book Giveaway

Enter by 11/17
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Well-being inspites employee viell-bing
—Chip Coste Eder hoadzmy

Select “book WORKPLACE
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Provide mailing
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JESSICA GROSSMEIER, PhD, MPH
Foreword by Victor J. Strecher. author of Life on Pur

www.JessicaGrossmeier.com/contact/



Thank you for joining us!
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