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Have a question?
Chat in and receive feedback immediately



WOW us and Win! - Workplace

S’

If we address your question live, you’'ll receive a ' i
complimentary copy of “"The WOW! Workplace” §
by Mike Byam. a

Get involved and be recognized! >

Q&A will take place at the end of the webinar, but you can submit questions
any time using your tool tray on the right side of your screen.
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OBJECTIVES

Understand the importance of communication,
especially for effectively recognizing your workforce.

Learn how organizations can cut through the clutter and
connect with their non-desk workforce.

Hear how Hard Rock Hotel/Casino communicates with
non-desk staff and navigated through Covid.
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What tools have you found most successful at
communicating your messages to non-desk
employees?

a) word of mouth

b) posters/ kiosks/ closed circuit TV
c) postal mail or payroll inserts

d) social media

e) sms or personal phone calls
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What percentage of your workforce does not
have a company email?

a) <10%
b) 10-25%
c) 26-50%
d) 51-75%
e) >75%
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The average corporate email user
sends and receives

120 emails a day

http://www.radicati.com/wp/wp-content/uploads/2011/05/Email-Statistics-Report-2011-2015-Executive-Summary.pdf
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Communication Challenges

360/0 of leaders do not feel their

organization’s mission vision and values are
clearly communicated to employees.

670/0 of leaders do not think employees

understand how their recognition program
works or how they can earn recognition

Terryberry Employee Recognition Survey
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Recognition is the #1 Driver of Engagement

but only if employees receive it
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Change your internal communications
from chaos to connection
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Chaos: Social Media, posters, text Connection: Red e App - single
msg, direct mail, personal email communication platform
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Helpful Links

Employee Handhook & Policies

Encompass Legal Financial Resources.pdf

Overtime Schedule

Payroll

Safety

Terryberry Times

Tickets Van Andel Arena Suite

()

L)
~
< DevelopmentTesting
= aives
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Congratulations

You have 2,742 points to
spend.

Redeem your points now

Your Awards




HOLLYWOOD, FL
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A $1.5 Billion Dollar expansion in

Hollywood, Florida

638 Luxury Guest Rooms

« 16,800 V-stick LED light fixtures

« 6 distinct laser light cannons, representing
guitar strings shooting 20,000 feet up!

« 13.5-acre pool / Lagoon

« 19 restaurants, 20 bars and retail shops,
nightclubs and a spa

« Performance venue (Hard Rock Live)

accommodates 7,000 people
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Case Study:

Hard Rock Hotel & Casino

Challenge:

+  Communication was a top 3 challenge as reported by employees 94 /0

*  Myriad of social platforms, disjointed, unsponsored, unfiltered and uncoordinated

Adoption Rate

* No globally scalable, single point of access technology for employee engagement or optimization

What Red e App Provided:

* Red e App standardized connection of every employee AND every manager — maintained the
relationships and created relevant information and communication to every employee 2 O K

» These structured connections enabled optimized team communication and shift changes, which e
helped the company stay agile under a variety of operating circumstances such as; weather, : ' (E:r:rf’r']céﬁ:j
convention staffing, VIP events, and especially during the pandemic.

Enabling smooth operations post pandemic at 70% of original staffing levels for new site
» Delivering Terryberry rewards and recognition with 82% engagement on the Red e App highway

* Red e App is now used by 20,000 employees across Florida, Sacramento, Cincinnati, Gary, Atlantic
City, Rockford, Punta Cana and Ottawa Canada =7 6Y

“The majority of team members don’t have access or use email... it’s not A . Six year
effective or efficient to call 20,000 people whenever we have an update. From - O QG
a training and engagement standpoint, | don’t know what | would do without
Red e app.” - Meaghan Ryan, VP Human Resources




H /dR\ k CASINO DINING EN MENT BARS & LOUNGES AMENITIES
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HOLLYWOOD, FL

Paradise
Meets Playground

The Team:

e 5,000 planned employees — 3,500 currently (3,500 devices)
400 unique jobs

e 50 different departments & 100’s of job codes



Building the Hard Rock Culture through Recognition + Communication

9:45 .

TEAM MEMBER

Send Recognition
Nomination Category:

O Honesty, Integrity, Professionalism
(O Maximize Potential

1 (O Personal Accountability

O Innovation

O Amplified Service

How You Rock:
B|I |U | &8|=|=| @

Tell us your recognition story

Character limit: 0/1500

Recognize!
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Building the Hard Rock Culture through Recognition

MESSAGE

Sent Jul 1, 1:40pm
P~

m@@ Hard Rock Tampa

FLETCHER BROOKINS and 10 other users
received recognition from BRYAN PENNINGTON
for Honesty, Integrity, Professionalism

Go to You Rock! Inbox to review your recognition!
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MESSAGE
Sent Jul 1, 1:40pm

Hard Rock Tampa

Managers' Notification:

HUNTER DAVIDSON and Jessie COMBS received
recognition from NICOLE HOLZHAUER for
Maximize Potential.

Go to You Rock! Inbox to review your recognition!

RECOGNIZE
TEAM MEMBER

JENIFER RUIZ received an ecard from
KAREN VERDUCCI.

J =

N

CONGRATULATIONS!

Al

Applaud (2)

JENIFER RUIZ and BEATE BILLINGSLEY applauded

B JENIFER RUIZ commented:
Thank you Karen!!!! 17 years for both.....LOL, | wish! |
have enjoyed every moment of this journey.

ADJOVI KOUMAKO EPSE AMEGA

received a Chart Topper award from
DANIEL LEAK for Honesty, Integrity,
Professionalism!

Thank you for staying overtime tonight
to help us on the overnight shift. We
appreciate it.

Applaud (0) Certificate

+ Communication

RECOGNIZE
TEAM MEMBER

¥ My Awards
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You have 1600 points to give.
You have 0 points to spend.

People you are following

You are not following anyone
Find someone to follow

People following you
No one is following you yet.

Terryberry © 2009 - 2021

360 Recognition version 2021.625.2131.141

redeapp



(=Ye[cTo]o]o)

CASINO HOTE ENTERTAINMENT BARS & LOUNGES

"When we realized the impact on our business we had to act fast. It
was all hands on decks to reach every employee in Red e App,
and immediately connect those who hadn't yet engaged in the mobile
app. The effort paid off, and allowed us to deliver timely updates on
employment status, un-employment processes, we automated pay stub
delivery through the app and made sure that our team was in constant
touch with the latest guidelines from Seminole Hard Rock leadership,
the State of Florida and CDC as they were releasing guidelines in real-
time." — Michelle Rives, Human Resources Manager | Seminole Hard
Rock Hotel & Casino Hollywood
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What percentage of your employees have a
personal smartphone?

a) <25%
b) 25-50%
c) 51-75%
d) >75%
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TAKEAWAYS

Non-desk staff need communication and connection to
perform at their best.

With the right tools and a commitment to consistency,
organizations can create a connection culture that includes

all employees.

Red e App and 360 Recognition may be able to help.
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Thank you for joining us!

This program is pre-approved for ONE HRCI Credit
and ONE SHRM PDC

SHRM
RECERTIFICATION

PROVIDER
20z __J
HRCI Activity/ SHRM Activity/
Program ID: Program ID:
559416 21-DYUXK
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Recognition for Non-Desk Staff

Get a Free Demo

www.terryberry.com/demo

A
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Recognition University

Employee Recognition Training
for managers, leaders, and etc.

= Onsite Classes
= Speaking Engagements

= Webinars

)

e terryberry.com/recognition-universit

Terryberry
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Thank you for joining us!

This program is pre-approved for ONE HRCI Credit
and ONE SHRM PDC

SHRM
RECERTIFICATION

PROVIDER
20z __J
HRCI Activity/ SHRM Activity/
Program ID: Program ID:
559416 21-DYUXK
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Free Educational Webinars

Best Practices in Employee Recognition

REGISTER TODAY
www.terryberry.com/webinars

4
&
X ’ . your recognition program
. ~p & o

WorldatWork Society of  RecERTIFICATION

Certified Professionals. PROVIDER

RECERTIFICATION

Terryberry



http://www.terryberry.com/webinars

ANNUAL CONFERENCE
& EXPO
LAS VEGAS & LIVE ONLINE'
SEPTEMBER 9-12
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Terryberry
Attending SHRM21 in Las Vegas? Booth #15055

RVSP for your free gift from Terryberry

% www.terryberry.com/shrm

Terryberry



http://www.terryberry.com/shrm

