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WOW US AND WIN!

If we address your question during today’s live broadcast, you'll
receive a complimentary copy of Become Unmistakable: Start the
Journey from Commodity to Oddity by Mike Novakoski and John Parker!

Q&A will take place at the end of the webcast, but you can submit
guestions any time using your tool tray no the right side of your screen.

Copies are also available for purchase on Amazon.
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LONGING FOR SOMETHING BETTER?




LONGING FOR SOMETHING BETTER?



LONGING FOR SOMETHING BETTER?



BE AWARE OF THE TOGGLE.

KNOW WHEN TO SWITCH IT.

RIGHT BRAIN

Intuitive
Emotional
Visceral
Cognitive
Creative
Spatial
Approximate
Artistic

LEFT BRAIN

Analytical
Mathematical
Pragmatic
Scientific
Black & White
Sequential
Practical
Detailed



Our Journey

FOCUS ON THE JOURNEY
NOT THE DESTINATION.




THE JOURNEY FROM
COMMODITY TO ODDITY

== CURRENT IDEAL

COMMODITY

TO BECOMING A



THE JOURNEY FROM
COMMODITY TO ODDITY

B JOURNEY TO BECOMING AN ODDITE

‘\ CURRENT REALITY: We are living
in all areas at any given time.
Progress, not perfection!
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) General Trades
FSD ) Concrete

Coordinator

) Projept £SD ) Firestopping
Admin - .
QUi Marketing
_ _ ) ) Interiors
) Assistant Project :

FSD
Ml Supervisor Field
Manager ) Steel
| Project } Estimating Project '
¥ Manager ™ ~ Manager ) Warehouse
' Operations
Senior Project e Eield s Admin
*—.J Manager ‘ Managers
VP of Project VP of General | VP of Business
= Management ~ Operations Superintendent Development

Co-Chief Financial Officers

J J President

Experience

Manager Executive Committee

I’'M NOT MUCH,

Chief Executive Officer

BUT I'M ALL |
THINK ABOUT.

Board of Directors

*O00C

Customer Service

Recruiting

Accounting

National Sales Director

Vice President of Field Ops

President
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A Glimpse into an E&’V Retreat
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WVORING®OUR SUCCESSES
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ACKNOWLEDGMENT.
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BROADLY YOUR
COMMUNITY




CHERISHING
TIMES?
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ASAM MICHIGAN CONTRACTOR OF THE YEAR

MI CONTRACTOR OF THE YEAR CRITERIA

BID ETHICS & PRACTICE
SAFETY

JOBSITE SUPERVISION
COMMUNICATION
SCHEDULE COORDINATION
PROJECT RELATIONS

LIEN PROCESS
ADMINISTRATIVE PROCEDURES
PAYMENT TERMS

QUALITY WORKMANSHIP

AND

COMPANIES

TO WORK FOR

BEST & BRIGHTEST CRITERIA

RECRUITMENT, SELECTION & ORIENTATION
EMPLOYEE ENRICHMENT, ENGAGEMENT &
RETENTION

COMPENSATION, BENEFITS & EMPLOYEE
SOLUTIONS

DIVERSITY & INCLUSION

EMPLOYEE EDUCATION & DEVELOPMENT
COMMUNICATION & SHARED VISION
WORK-LIFE BALANCE

EMPLOYEE ACHIEVEMENT AND RECOGNITION
COMMUNITY INITIATIVES
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TOOLS TO ENGAGE EMPLOYEES
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JEPRINT FOR SUCCESS™
ONBOARDING IN AN UNCOMMON WAY




THE EVOLUTION OF ONBOARDING

“It takes a
village!”




Standard
Operating
Procedures

Please Read




Name: Caleb Benedict Hire Date: 6/18/18
Title: General Trades Laborer Cell #: 231-288-7589

ALL EMPLOYEES

Item Person Responsible Completion Status

Title / Rate of Pay Tammy K.
Physical / Drug Test Tammy K.
Notification of New Hire Tony R.

Photograph Marketing
Employee Info Packet Tammy K.
Benefit Information Tammy K.
Company Gifts Morgan W.
Employee # Tammy K.
Contact Lists Norma F.
Hard Hat / Safety Glasses / Ear Protection Morgan W.
Safety Skills Jamie S.

Background Check Tammy K.
Create Email Account Morgan W.
Welcome E-mail Marketing

FIELD MANAGERS & OFFICE EMPLOYEES

Item Person Responsible Completion Status
Laptop Setup (email, signature, groups) Morgan W. N/A
Mailbox (warehouse or office) Norma F. N/A
Cell Phone (provided or reimbursed) Jenna G. N/A
Vehicle (provided or reimbursed) Tony R. N/A
Business Cards Marketing N/A
Press Release Marketing N/A
Professional Photograph Marketing N/A
Resume Marketing N/A
Timesheet Office Buddy N/A
Update Org. Chart Morgan W. N/A

FIELD MANAGERS

Item Person Responsible Completion Status
Manuals (Site Superintendant, Quality Standards, MSDS) Brian W. / Rachel A. N/A
Cards (fuel, home depot, lowe’s, menards) Jamie S. N/A

OFFICE EMPLOYEES

Item Person Responsible
Office Setup Morgan W.
Desk Phone & Voicemail Norma F.

Name Plate Marketing

Completion Status
N/A
N/A
N/A

THE NEW HIRE



THE OFFICE

ELZINGA
VOLKERS

CONGRATS! WE ARE PUTTING YOU
IN CHARGE OF ANOTHER HUMAN!

You have been chosen to be an office buddy for Bryan
Ray. He is starting on Monday, July 16th at 8:00 AM.
His office is located in EV Group, across from Mike P.

»  Please get them a card welcoming them to the team. Also, you will need to get
them a small gift. This is not something big, just a nice gesture — ie. Flowers,
candy, notebook, coffee mug, etc.

»  Setup lunch on their first day with them, yourself and the 5 EC members.

»  You are responsible for greeting them when they arrive. You will also need
to show them where their office and your office is located, where the closest
restroom is, and where the breakroom is.

»  Review their first day schedule.

»  Walk them down to Rachel’s office

so she can review the Blueprint for
Success program.

»  Check in throughout the day to see if ‘
they have any questions.

»  Check in at least once a day through
the first week.

»  Setup a lunch meeting after 30 days to
see how things are going.

»  What do most people do for lunch?
»  Should | be early for meetings?
»  Casual Fridays and what that means at EV.
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SUCCESS IS OWNED BY ALL EMPLOYEES






SUCCESSFUL LAUNCH OF A NEW
EMPLOYEE RELIES ON SMEs (SUBJECT
MATTER EXPERTS)

NEW EMPLOYEES ARE BROUGHT UP TO
SPEED QUICKLY BY A TEAM OF PEOPLE

NEW EMPLOYEES CONNECT PERSONALLY
WITH MANY COWORKERS IN THE FIRST
FEW WEEKS



CONNECTION & REDUCING ANXIETY

HIGH

Assigned an
office buddy

\) Company wide
welcome with

breakfast
= Lunch Thank you
= planned with letter sent to
their team employee’s
family Office buddy Acknowledgment at
\') check-ins the Savoring your

) Successes meeting

Begin Blueprint for Success I\/Ieetings

LOW
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CORPORATE
ABS™




ARTIFACTS




BELIEFS
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PEOPLE BEFORE PROFITS



STORIES

12" WOODEN SHOES WARRIOR DASH



INTRODUCING THE POWER OF THE

uMap™



MEANINGFUL CONNECTION (DRIVES TRUST & VULNERABILITY)
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[3' Top Responsibilities My uMap.. @

Name:

IMPORTANT
PEOPLE & PETS

™

Title:

Hire date:

I:: Professional Goals

SUPER
POWERS

Brand Icon

& Development and Coaching

Create an exceptional employee
experience by implementing a uMap™
within your organization.

Begin your uMap™ journey by contacting
us at: info@becomeunmistakable.com or
+1 800.253.6391

FAVORITES FAVORITE QUOTE

VY,
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2 Top Responsibilities

1. Extend our brand into all areas of each of
the three companies

Bride of 22 Years Jun 14

L I've had meaningful #1 Son 5/14/97
2. Support and assist in development of EV . .
© connection with my team.
oLl We had a level of Favorite Oldest Daughter 5/14/97
3. Continue to develop new, innovative conversation that only exists
culture-building initiatives because of the incredible Favorite Middle Daughter 10/21/04
trust and vulnerability that
4. Work to build scalable "Become . . y
exists. | am thrilled with the Favorite Youngest Daughter 2/16/07

Unmistakable, LLC" products and a
thriving business to help others in their
journey

win(s) that someone on my
team shared and got to
experience this joy with Wife's Best Friend 12/25/14

5. Share our stories with anyone (or group) them.

that will listen; be the public face! KT's Litter

BEST DAY EVER!

E Professional Goals

Graduate from Harvard

Business School OPM 53 Program -
March 2019

Run the New York City
Marathon in November 2019

I can fix anything. | am blessed
with a high level of mechanical inclination.

Build or acquire a fourth,
Run Boston Marathon Getting people to understand a

diversified company based off our
unmistakable business platform

vision and get excited about it

Get an in-depth

Have a third & fourth book / health screen at a reputable
written / national clinic

& Development and Coaching

Public Speaking —

Messaging to 1,000+ Audiences

Food Wood-fired Pizza Drink ice cold Arnola
Palmer 5/1004 Spicy Flavored Chips/Snacks
Candy Dark Chocolate SPORT
americAN FooteaLL. Hobby
Woodworking Color vellow

Leadership —
Ongoing "30,000 ft" CEO Education

Tony Roussey RM 3&@@»@?%@ wWay
_ to be recognized A Hand-written
Joe Novakoski Note

o — Steve Martin
My uMap was completed on January 12,2019 and powered by Become Unmistakable.






EMPLOYEE OWNED AND DRIVEN
30-60 MINUTES TO MAKE
COLLABORATION INVOLVED



MAPS FOR DIFFERENT LEVELS OF VULNERABILITY

 RIGHT BRAIN LEFT BRAIN




I'T'S ALL ABOUT CONNECTION

Assigned an
office buddy

Company wide

>= .
5 ‘ welcome with
= breakfast Thank you
= | Lunch letter sent to
- employee’s |
ﬁiinrntignqu'th family Office buddy Acknowledgment at
| check-ins the Savoring your
COMPLETED Successes meeting
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APPLICATION
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WHAT THE
uMap™ DID

FOR E&V

0% VOLUNTARY TURNOVER
WORTHY OF 8 NATIONAL AWARDS
UNBELIEVABLE LOYALTY AND CONNECTION TO EACH OTHER
BOTTOM LINE MARGINS INCREASED



ompany is the place where , Where my IS located

where my vote , it is where my children , and where my neighbors
, and where my life is . It is the home spot for me.
ompany has a right to my . It supports me and | should support it.
ompany wants my , ot my ; my not my
; my , not my ; my not my

ompany supplies me with : : ,

: : . and the

5 some things better than others. The best things | should seek to ; the worst thin

uld help to . Take is all in —all. It is my company and it is entitled to




WHAT WE'VE LEARNED

TRUST AND VULNERABILIT

LEADERS
EMP

HIP MUST SE

_OYEES REAL

'Y ARE POWERFUL
- THE EXAMPLE

Y LOVE IT

AWARDS COME EASILY
BREAK OUT OF A COMMODITY MINDSET

............
..............

ELZINGA
VOLKERS

OOOOOOOOOOOOOOOOOOOOOOOOO




A Become
Unmistakable©

For information on:
e | cadership Training

® [eam
e Booking a S

Retreats
peaking Event

contact Become Unmistakable at

www.bhecomeunmistakable.com
1.800.253.6391
iInfo@hecomeunmistakabhle.com

For more Iinformation and a short
video on implementing the uMap™

software in your organization, visit
www.myumap.com

To contact Mike Novakoski, email
morganw@becomeunmistakable.com



THIS PRESENTATION QUALIFIES FOR ONE CPHR, ONE HRCI, ONE
WORLDATWORK AND ONE SHRM RECERTIFICATION CREDITS

HRCI ORG-PROGRAM: SHRM Activity:
377076 19-WQVRG

Terryberry



Free Webinars

Best Practices in Employee Recognition

REGISTER TODAY

www.terryberry.com/webinars

e
Terryberry




