Gaining Leadership Support
for Employee Recognition

Mike Byam
CEO, Terryberry
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Have a question?
Chat in and receive feedback immediately
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Amber Zaucha Michelle Nedved
Marketing Guru & Recognition Superhero &
High Five Machine Ice Cream Connoisseur
Grand Rapids, MI Grand Rapids, Michigan
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|f we address your question during today’s live broadcast, you’ll receive
a complimentary copy of “The WOW! Workplace” by Mike Byam.

Get involved and be recognized!

Q & A will take place at the end of the webcast, but you can submit
0. questions any time using your tool tray on the right side
=< of your screen.
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« What is Your CEO Thinking?
What is Your Response?

7 Strategies to Engage Your Leadership

10-Minute Actions Leaders Can Take to Support Recognition
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Poll: Which best describes your goals?

) Executive buy-in to start a recognition program

) Executive buy-in to expand our recognition programs

c) Greater management support/participation in our existing program
) All the above
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So You Want to Start An Employee Recognition Program...
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What You're What HR is What Finance is
Thinking... Thinking... Thinking
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What is Leadership Thinking?
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%¢ 1. 1s it important?

Will this have a significant impact on our business?

“The question | ask myself like almost every day
is, ‘Am | doing the most important thing | could
be doing?’... Unless | feel like I’'m working on the
most important problem that | can help with,
then I’'m not going to feel good about how I'm
spending my time.” - Mark Zukerberg, CEO of
Facebook
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Your organization’s success
hinges on contributions of a
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“"Why do they need recogmtl@
We pay them, don’t we?” -

S

Compensation alone doesn’'t keep talent.
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- 79%

of employees who quit
| cite lack of appreciation

ias the reason. -Forbes
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http://www.forbes.com/sites/davidsturt/2014/09/11/the-evolution-of-the-manager-and-what-it-means-for-you/?utm_campaign=forbestwittersf&utm_source=twitter&utm_medium=social#e5e45897af1c

94 %

of employees with high morale
say their managers effectively
recognize them. -rorbes |
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http://www.forbes.com/sites/davidsturt/2014/09/11/the-evolution-of-the-manager-and-what-it-means-for-you/?utm_campaign=forbestwittersf&utm_source=twitter&utm_medium=social#e5e45897af1c

O/
6 O O of Best-in-Class organizations

stress the impact of employee recogmtlon on
| |

perform ance Aberdeen Group
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http://www.hci.org/hr-research/business-impact-talent-intelligence
http://go.globoforce.com/rs/globoforce/images/AberdeenReportNovember2013.pdf

|s it important? What Other CEO’s Say...

“Talent is the No. 1 priority for a CEO. You think it's
about vision and strategy, but you have to get the
right people first.” - Andrea Jung, Grameen America

“Businesses often forget about the culture,
and ultimately, they suffer for it because you
can't deliver good service from unhappy
employees.” - Tony Hsieh, Zappos

“Employees who believe that management is concerned about them
as a whole person - not just an employee - are more productive,
more satisfied, more fulfilled. Satisfied employees mean satisfied
customers, which leads to profitability.” - Anne M. Mulcahy, Former
Chairman and Chief Executive Officer, Xerox

Xerox 6“) (
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2. Does it Make Financial Sense?

“Rule No. 1: Never lose money,
Rule No. 2: Don’t forget Rule No. 1.”
- Warren Buffett
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Organizations with high
employee engagement have...

13% less turnover
44% higher proﬁ'fs
L\ 50% higher customer satisfaction
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Organizations with strategic recognition programs

have than those without.
Lo



http://www.hci.org/hr-research/business-impact-talent-intelligence

Calculate Your Return on Investment in
Turnover Costs Alone

» Cost to replace an employee is
20% of salary

» Organizations with recognition
programs have 23.4% less

turnover than those without

www.terryberry.com/roi-calculator
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80 em P I oyees Current Turnover

61 em P onees New Turnover
$480 3 O 0 O . O 0 Current Cost of Turnover

$3 67,68000 New Cost of Tumover

$112,320.00

That you could save annually in turnover costs alone

www.terryberry.com/roi-calculator
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3. Will it help us advance our mission?

"Just as people cannot live without eating,
SO0 a business cannot live without profits.
But most people don’'t live to eat, and
neither must businesses live just to make
profits.”" - John Mackey, Whole Foods
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Build Recognition Around
Mission, Vision and Values
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Recognition Aligns Employees with a
Shared Mission

"When you’re surrounded by people who
share a passionate commitment around a
common purpose, anything is possible."

- Howard Schultz, Starbucks
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o
QO 4. What is the plan?

What does it take to go down this path?

“Chance favors the prepared mind.”
- Tony Crescenzo, CEO of IntelliDyne
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Outline the Plan

How will you determine what contributions are recognized?

How will you track when the criteria for recognition are met?

How will you notify award recipients and managers?

What awards will be used and what is the fulfillment plan?

What will communication and presentation look like: rollout and ongoing?
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5. Is it sustainable?

Can we keep the momentum over time?

“As the CEO, | have to take care of the short
term, mid term and the long term.” - Carlos
Ghosn, Nissan, Former CEO
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What is required for long-term success?

1.Designate a champion
2.Build a self-sustaining processes

* Peer recognition

« Triggered recognition notifications
3.Plan for ongoing communication
4 .Communicate progress along the way
5.Build a culture
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6. What is my role?

Am | equipped to succeed?
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Equipping Leaders for Success

What to say
» Recognition words
 Presentation cheat sheet
 Recognition speech tips

terryberry.com/ resources

When to say it
Employee milestones, significant achievements, or when

individuals are praised by peers or customers
Consider automated managers’ notifications for trackable achievements

« Group meetings
« Employee gatherings
« Award presentations

Symbolic and tangible recognition
» Certificates
 Points
 Discretionary Awards
* Online recognition history



/. Can we measure success”?
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Measuring Performance
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TLE Systems Dashboard

Employee Engagement

Employee Performance
 Department Engagement
 Department Performance

 Recognition Trending Year over Year

Visits Posts & Comments

e Turnover rates
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/ Strategies to Engage Your Leaders

7 STRATEGIES TO ENGAGE YOUR LEADERS

These 7 strategics will help win leadership supporf
for developing a culture of empioyee recognition
within your organization.

€D Fresent the Business Case > Win Buy-in

€} outiine the Plan > Sacura support

e Designate a Champlon > Lead the Process

Q Provide the Tools > Earn Participation

9 Make Achievements Visible > Create Opportunity

G Communlcate Progress > Bulld Understanding

0 Measure Succass > Prove Results
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FREE DOWNLOAD
‘ WWW.t

erryberry.com/resources
Terryberry

Call us-BOO.Z203.0882

TE]" I'ybEI'I"y wwwlarmybenry.com




Poll: Which is your greatest challenge?

a) Reinforcing the value
b) Developing the plan

)
)
c) Maintaining momentum
d) Equipping leaders

)

e) Measuring/communicating program performance
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10-Minute Actions Leaders Can Take to Support Recognition

10-MINUTE ACTIONS LEADERS CAN
TAKE TO SUPPORT RECOGNITION

Practice these & strategies for supporting
vour recognition culfure on a regular basis

I:I Reinforce the recognition program and why
itizsin place.

|:| Start meetings by recognizing one or two
specific successes.

Set aside 10 minutes a wesek for the purpose
of recognition. (email, note, verbal, etc.)

Encourage frontline rmanagers to recognize
their staff.

Be presant and participate in recognition
events.

Regularly review recognition program data
to understand it's impact on the business.

FREE DOWNLOAD
www.terryberry.com/resources

Call us BOD253. 0682
Te rrYberry www barryberry.com
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« How to Answer the Right Questions
« 7 Strategies to Engage Your Leadership
 10-Minute Actions Leaders Can Take to Support Recognition
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Questions

Mike Byam
CEO, Terryberry
mbyam @terryberry.com

DO

www.terryberry.com



This program is pre-approved for
One CPHR CPD, General HRCI Credit, One
WorldatWork and One SHRM PDC

—— SHRM —

: | sHm-cp | sHnm-scr |
WorldatWork Society of RECERTIFICATION

Certified Professionals. PROVIDER
' L

SHRM Activity I1D:
18-94QGJ

HRCI ORG-PROGRAM:
341303
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Best Practices in Employee Recognition
REGISTER TODAY

www.terryberry.com/ webinars

—— SHRM ——

WorldatWork Seciety of RECERTIFICATION
Certified Professionals. PROVIDER
SRR R 2NE

Most webinars are pre-approved for CPHR, HRCI,
WorldatWork and SHRM recertification credits
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http://www.terryberry.com/webinars

Terryberry's 360 Recognition
Platform for all things recognition

i
RECOGNITION
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You have 2,500 points to spend.
You have 1,250 points o give.

Terryberry

www.terrvberrv.com/ demo



http://www.terryberry.com/demo

Recognition University

Employee Recognition Training
for managers, leaders and more!
» Onsite Classes

» Speaking Engagements

» Webinars
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» Recognition tips and ideas
> Interactive tools

> Surveys

> Books

» And much more!

www.terrvyberry.com/ resources

Se
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http://www.terryberry.com/resources

This program is pre-approved for
One CPHR CPD, General HRCI Credit, One
WorldatWork and One SHRM PDC

—— SHRM —

: | sHm-cp | sHnm-scr |
WorldatWork Society of RECERTIFICATION

Certified Professionals. PROVIDER
' L

SHRM Activity I1D:
18-94QGJ

HRCI ORG-PROGRAM:
341303
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