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CHAT I N



I f we address your quest ion during today’s live broadcast , you’ll receive 
a complimentary copy of “The WOW! Workplace” by Mike Byam.

Get  involved and be recognized!

Q & A will take place at  the end of the webcast , but  you can subm it  

quest ions any t im e using your tool t ray on the r ight  side

of your screen.   



Agenda

.

• What  is Your CEO Thinking?

• What  is Your Response?

• 7 St rategies to Engage Your Leadership

• 10-Minute Act ions Leaders Can Take to Support  Recognit ion



Poll: W hich best  describes your goals?

.

a) Execut ive buy- in to start  a recognit ion program

b) Execut ive buy- in to expand our recognit ion program s

c) Greater m anagem ent  support / part icipat ion in our exist ing program

d) All the above



.

So You W ant  to Start  An Em ployee Recognit ion Program …



.

What  Finance is 

Thinking

What  You’re 

Thinking…

What  HR is 

Thinking…



.

What  is Leadership Thinking?



1 . I s it  im portant? 

Will this have a significant  im pact  on our business?

“The quest ion I  ask m yself like alm ost  every day 

is, ‘Am  I  doing the m ost  im portant  thing I  could 

be doing?’… Unless I  feel like I ’m  working on the 

m ost  im portant  problem  that  I  can help with, 

then I ’m  not  going to feel good about  how I ’m  

spending m y t im e.”  - Mark Zukerberg, CEO of 

Facebook



Your organizat ion’s success 
hinges on cont r ibut ions of a 
high- funct ioning team .



Com pensat ion alone doesn’t  keep talent .  



-Forbes

79%  
of em ployees who quit  
cite lack of appreciat ion 
as the reason.

http://www.forbes.com/sites/davidsturt/2014/09/11/the-evolution-of-the-manager-and-what-it-means-for-you/?utm_campaign=forbestwittersf&utm_source=twitter&utm_medium=social#e5e45897af1c


94%  
of em ployees with high m orale 
say their m anagers effect ively 

recognize them . -Forbes

http://www.forbes.com/sites/davidsturt/2014/09/11/the-evolution-of-the-manager-and-what-it-means-for-you/?utm_campaign=forbestwittersf&utm_source=twitter&utm_medium=social#e5e45897af1c


60% of Best - in- Class organizat ions 

st ress the impact  of employee recognit ion on 

performance. -Aberdeen Group

http://www.hci.org/hr-research/business-impact-talent-intelligence
http://go.globoforce.com/rs/globoforce/images/AberdeenReportNovember2013.pdf


.

I s it  im portant? W hat  Other CEO’s Say… 

“Talent  is the No. 1 pr ior ity for a CEO. You think it 's 

about  vision and st rategy, but  you have to get  the 

r ight  people first .” - Andrea Jung, Gram een Am erica

“Employees who believe that  management  is concerned about  them 
as a whole person - not  just  an employee - are more product ive, 
more sat isfied, more fulfilled. Sat isfied employees mean sat isfied 
customers, which leads to profitabilit y.” - Anne M. Mulcahy, Former 
Chairman and Chief Execut ive Officer, Xerox

“Businesses often forget  about  the culture, 

and ult im ately, they suffer for it  because you 

can't  deliver good service from  unhappy 

em ployees.”  - Tony Hsieh, Zappos



.

2 . Does it  Make Financial Sense? 

“Rule No. 1:  Never lose money;  

Rule No. 2:  Don’t  forget  Rule No. 1.”  

- Warren Buffet t



The # 1 Driver of Engagem ent  is Recognit ion .



Organizat ions with st rategic recognit ion program s 

have 2 3 .4 %  low er turnover than those without .

-SHRM

http://www.hci.org/hr-research/business-impact-talent-intelligence


www.terryberry.com / roi-calculator

Calculate Your Return on I nvestm ent  in 

Turnover Costs Alone

 Cost  to replace an employee is 

20%  of salary

 Organizat ions with recognit ion 

programs have 23.4%  less 

turnover than those without



www.terryberry.com / roi-calculator



.

3 . W ill it  help us advance our m ission?

"Just  as people cannot  live without  eat ing, 

so a business cannot  live without  profits. 

But  m ost  people don’t  live to eat , and 

neither m ust  businesses live just  to m ake 

profits."  - John Mackey, Whole Foods



.

Build Recognit ion Around 

Mission, Vision and Values



.

Recognit ion Aligns Employees with a 

Shared Mission

"When you’re surrounded by people who 

share a passionate com m itm ent  around a 

com m on purpose, anything is possible."  

- Howard Schultz, Starbucks



.

4 . W hat  is the plan?  
What  does it  take to go down this path?

“Chance favors the prepared m ind.”  

- Tony Crescenzo, CEO of I ntelliDyne



.

Out line the Plan

1. How will you determ ine what  cont r ibut ions are recognized?

2. How will you t rack when the cr iter ia for recognit ion are met?

3. How will you not ify award recipients and managers?

4. What  awards will be used and what  is the fulfillment  plan?

5. What  will communicat ion and presentat ion look like:  rollout  and ongoing?



.

5. I s it  sustainable? 
Can we keep the m om entum  over t im e?

“As the CEO, I  have to take care of the short  

term , m id term  and the long term .” - Carlos 

Ghosn, Nissan, Form er CEO



.

What  is required for long- term  success?

1. Designate a champion

2. Build a self-sustaining processes

• Peer recognit ion

• Triggered recognit ion not ificat ions

3. Plan for ongoing communicat ion

4. Communicate progress along the way

5. Build a culture



.

6. What  is my role? 
Am  I  equipped to succeed?



.

Equipping Leaders for Success

1. W hat  to say
• Recognit ion words

• Presentat ion cheat  sheet

• Recognit ion speech t ips

W hen to say it
• Employee m ilestones, significant  achievements, or when 

individuals are praised by peers or customers
Consider autom ated m anagers’ not ificat ions for t rackable achievem ents

• Group meet ings

• Employee gatherings

• Award presentat ions

2.

3. Sym bolic and tangible recognit ion
• Cert ificates

• Points

• Discret ionary Awards

• Online recognit ion history

terryberry.com / resources



.

7. Can we measure success?



.

Measuring Perform ance

• Employee Engagement

• Employee Performance

• Department  Engagement

• Department  Performance

• Recognit ion Trending Year over Year

• Turnover rates



.

7 St rategies to Engage Your Leaders

FREE DOWNLOAD

www.terryberry.com / resources



Poll: W hich is your greatest  challenge?

.

a) Reinforcing the value

b) Developing the plan

c) Maintaining momentum

d) Equipping leaders

e) Measuring/ communicat ing program performance



.

10-Minute Act ions Leaders Can Take to Support  Recognit ion

FREE DOWNLOAD

www.terryberry.com / resources



Recap

.

• How to Answer the Right  Quest ions

• 7 St rategies to Engage Your Leadership

• 10-Minute Act ions Leaders Can Take to Support  Recognit ion



.

Quest ions

Mike Byam
CEO, Terryberry

m byam @terryberry.com

w w w .terryberry.com



This program is pre-approved for 

One CPHR CPD, General HRCI  Credit , One 

WorldatWork and One SHRM PDC

HRCI  ORG-PROGRAM:  

3 4 1 3 0 3

SHRM Act ivity I D:  

1 8 - 9 4 QGJ



Best  Pract ices in Em ployee Recognit ion

R E G I  S T E R  T O D A Y

w w w .terryberry.com / w ebinars

Most  webinars are pre-approved for CPHR, HRCI , 
WorldatWork and SHRM recert ificat ion credits

FREE W EBI NARS

http://www.terryberry.com/webinars


Terryberry's 360 Recognit ion 

Plat form  for all things recognit ion

REQUEST A DEMO

w w w .terryberry.com / dem o

http://www.terryberry.com/demo


Em ployee Recognit ion Training 

for managers, leaders and more!

 Onsite Classes

 Speaking Engagements

 Webinars

Learn m ore w w w .terryberry.com / recognit ion- university



 Recognit ion t ips and ideas

 I nteract ive tools

 Surveys

 Books

 And much more!

FREE RESOURCES

w w w .terryberry.com / resources

http://www.terryberry.com/resources


This program is pre-approved for 

One CPHR CPD, General HRCI  Credit , One 

WorldatWork and One SHRM PDC

HRCI  ORG-PROGRAM:  

3 4 1 3 0 3

SHRM Act ivity I D:  

1 8 - 9 4 QGJ
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