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Sweat the Small Stuff:
Smart Strategies to
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Encourage authenticity
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Poll Question:

How do you recognize your employees’
accomplishments?

We have a formal program already set up

b. We focus on catching our employees doing things
right

We actively encourage peer-to-peer recognition
d. We have a long way to go

Q)
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Let them know how they are
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Endorse failure -
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Poll Question:

How does your company handle failure?

a. We actively encourage employees to try new
things

Mistakes are fine, they’re great learning tools
Taking risks is too risky for us

d. We avoid failure at all costs
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Share the credit,
Accept the blame
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Poll Question:

How do you invest in your employees?

a. We give each employee an amount they can use
however they want

b. We provide reimbursement for work-related

courses

We do training in-house

d. Wedon’t
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Keep your promi§es
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| appreciate YOU!

Thank you!

Let’'s Keep in Touch:
216-225-8027

www.grategy.com

Twitter: @grategy
Facebook: Lisaryani4
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To learn about Terryberry’s recognition programs & services, visit www.terryberry.com

To learn about Grategy’s programs and services, visit www.grategy.com
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